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Areas of Concern Strategies Success Criteria Evaluation Schedule Person Resources
Methods responsible
English Language
- Staff professional |- Teachers choose their |- 90% of the Panel - Panel’s The whole Principal,
Development areas and interests members can join at | observation school year | English
and are assigned to least one workshop / | and reflection Panel
different workshops/ seminar Chairs,
seminars - Sharing in co-plan - Teacher's PSMCD
meeting feedback
- Teachers find the
workshop / seminar
useful
- Design of - Teachers are able to |- submission of one |- Panel’'s and The whole English Reference
Distinctive design and submit a learning task which | PSMCD school year | Panel books
Learning Task thorough planned satisfy the criteria of | observation Chairs, All English
task which cater being a distinctive and reflection PSMCD teachers

students’ learning
diversity in the co-plan
meeting

fask each term
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Evaluation Person
Areas of Concern Strategies Success Criteria Schedule Resources
Methods responsible
English Language
- Familiarization of |- Teachers designed TSA |- Passing rate of - Students The whole Principal, 2007 TSA
TSA type questions in assessments in each | performance | school year | English Assessment
homework for all levels | level reach 80%-85% | in Mid-term Panel Paper
- Teachers designed TSA and Final Chairs, 2008 TSA
type questions in - 60% of the students Assessments January PSMCD Assessment
assessments for all score passing marks & April 2009 Paper
levels in 2 TSA Mock Exams [-TSA Mock Result
-P.3 and P.6 have in January and Agpril
remedial lessons twice
every 3 weeks
- Remedial -P.2to P.5 have -60% of the - Panel’s The whole SEN Capacity
programme remedial classes after | students have higher | observation school year | Division, Enhancement
school twice a week motivation in learning| and reflection English Grant
-P.1 and P.2 have - 50% of the students |- Teacher’s Panel
special English find the programme | feedback Chairs

programme for low
achievers

useful
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Areas of Concern Strategies Success Criteria Evaluation Schedule Perso.n Resources
Methods responsible
English Language
- Teachers - Teachers develop |- 70%o0of the learning - Co-plan The whole |English Panel |Reference
develop the innovative activities | activities meet the Record school Chairs books
communication in the co-plan goal Form year
skills of students meeting to frain the English Panel | All English
communication - Lesson Chair, PSMCD, | teachers
skills of students Observation Vice-principall
Report

- Through lesson
observation to assess
the implementation
of the
communication skills

- 70% of the observed
lessons reflect the
communication skills
are implemented in
the learning process
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] . Evaluation Person

Areas of Concern Strategies Success Criteria Schedule ) Resources
Methods responsible

English Language

Create an English Thursdays - 100% English being - Panel The whole [English Panel | Capacity

authentic English (assembly and used Observation | school Chairs, NETs, |Enhancement

speaking Morning exercises |- majority of the year Teachers on |Grant

environment for are conducted in students understand duty, English

both teachers and | English) the assembly Ambassadors

students

NET and Part-time
NET special lessons

and recess
interaction on
Thursdays

maijority of the
students can use
English in interaction
with teachers /NET
and respond in
simple daily
conversation

21



. . Evaluation Person
Areas of Concern Strategies Success Criteria Schedule ) Resources
Methods responsible
English Language
Develop a - Display of good - Have the displays of |- Questionnaire,| The English Panel
language -rich works the students’ work - Students’ whole Chairs, NETSs,
learning - Display of IE posters | once in a term for reflection school Teachers on
environment at in English each grade - Panel’s year duty, English
school - Levels’ English - 60% of the students observation Ambassadors
Activities shows interest in the and
- Christmas FUN activities reflection
- Buddy Reading - Thematic activities
programme with subjects
- Good books sharing
(in English)
- Reading Afternoon
(alternate Fridays)
- Project Learning - integrationin P.4, P.5 Once for
and P.6 each
level
(P.4,5,6)
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Areas of Concern Strategies Success Criteria Evaluation Schedule Perso!w Resources
Methods responsible
English Language
- Staff professional |- English Panel Chairs |- Effective Sharing in - Panel’s The whole Principal,
Development and PSMCDwill join co-plan meeting observation | school year | English

courses run by HKIED and reflection Panel
and EDB to get the 1st Chairs,
hand/update PSMCD

information about
small class feaching

Special co-plan
meeting allocate in
time-table for
discussion and
dissimilation of good
practices for P.1,2 and
P.5 teachers

- Teachers find the
co-plan meeting
useful

- Teacher's
feedback
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Areas of Concern Strategies Success Criteria Evaluation Schedule Perso!w Resources
Methods responsible
English Language
- School-based - Divide P.5A and P.5B |- Teachers can cater Panel’s The whole Principal, Special
Small class students into 4 individual needs observation | school year | English room for
teaching in P.5A | average groups (16 and reflection Panel lessons
and 5B students each) - Effective Sharingin Chairs,
co-plan meeting Teachers' and PSMCD
- Four teachers and NET students’ P.5A and
will have co-plan - Teachers find the feedback P.5B English
meeting and design co-plan meeting teachers
appropriate activities useful Students
for the students performance
- 60% of the students in Mid-term
have higher and Final
motivation in learning | Assessments

60% of the students have
better academic
performance
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